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k[i7e"ld
g]kfnsf] ;+ljwfgn] g]kfndf lje]b/lxt, ;dfg'kflts ;dfj]zL / ;xeflutfd"ns l;4fGtsf 

cfwf/df ;dtfd"ns ;dfhsf] lgdf{0f x'g'kg]{ Joj:yf u/]sf] 5 . o;sf ;fy} n}lËs ;dfgtf, 

;fdflhs ;dfj]zLs/0f tyf ;fdflhs Gofosf If]qdf /fli6«o tyf cGt/f{li6«o k|lta4tfx¿ k"/f 

ug{ n}lËs lje]b cGTo u/L ;dfg'kflts ;dfj]zL / ;xeflutfd"ns l;4fGtsf cfwf/df 

;dtfd"ns ;dfhsf] lgdf{0f ug]{ Joj:yf klg u/]sf] 5 . ;+ljwfgsf] k|:tfjgfdf ax'hftLo, 

ax'eflifs, ax'wfld{s, ax';f+:s[lts tyf ef}uf]lns ljljwtfo'Qm ljz]iftfnfO{ cfTd;ft u/L 

ljljwtflarsf] Pstf, ;fdflhs ;f+:s[lts P]Soa4tf, ;lxi0f'tf / ;b\efjnfO{ ;+/If0f Pj+ 

k|jw{g ub}{Ù juL{o, hftLo, If]qLo, eflifs, wfld{s, n}lËs lje]b / ;a} k|sf/sf hftLo 5'jf5'tsf] 

cGTo u/L cfly{s ;dfgtf, ;d[l4 / ;fdflhs Gofo ;'lglZrt ug{ ;dfg'kflts ;dfj]zL / 

;xeflutfd"ns l;4fGtsf cfwf/df ;dtfd"ns ;dfhsf] lgdf{0f ug]{ ;ÍNk ul/Psf] 5 .

;+ljwfgn] Joj:yf u/]cg'¿k ;a} gful/snfO{ sfg'gsf b[li6df ;dfgtfsf] xs k|bfg ub}{ 

s;}nfO{ “pTklQ, wd{, j0f{, hft, hflt, lnË, zf/Ll/s cj:yf, ckfËtf, :jf:Yo l:ylt, j}jflxs 

l:ylt, uef{j:yf, cfly{s cj:yf, efiff jf If]q, j}rfl/s cf:yf jf o:t} cGo s'g} cfwf/df” 

e]befj ul/g] 5}g . o;} tYonfO{ cfTd;ft u/L n}lËs ;dfgtf / ;fdflhs ;dfj]zLs/0f 

-n};;f;_ sf] d'2fnfO{ ax'cfolds dfgL ;a} ;/sf/L tyf u}/;/sf/L If]qx¿df clgjfo{ kfngf 

ug{'kg]{ sfg'gL Joj:yf /x]sf] 5 . ctM n}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f gLlt 

sfof{Gjog ug{sf nflu ljutdf :yfgLo ljsf; dGqfnon] n};;f; gLlt @)^^ th{'df u/]sf] 

)! lyof] . o;}sf cfwf/df xfn;Dd :yfgLo txx¿n] n}lËs ;dfgtf tyf ;fdflhs 

;dfj]zLs/0fsf d'2fx¿nfO{ ;Daf]wg ub}{ cfO/x]sf 5g\ . 

o; ;Gbe{df :yfgLo txx¿n] n}lËs d}qL ;dfj]zL :yfgLo ;/sf/ agfpg] kl/sNkgf u/]sf 

5g\ . o;sf nflu ;d'bfodf k5fl8 kfl/Psf jf k/]sf dlxnf, blnt, cflbjf;L hghflt, dw];L, 

cNk;ª\Vos, ;LdfGts[t, ckfËtf ePsf JolQm, n}lËs tyf of}lgs cNk;ª\Vos, Psn 

dlxnf / lx+;f kLl8tx¿nfO{ ;dfg ;xeflutf, cu|;/tf / lg0f{o k|lqmofdf ;xeflutfsf] 

e"ldsf;lxt n};;f;dfkm{t\ ;a}n] cfTd;Ddfg af]w x'g] jftfj/0f lgdf{0f ug{'k5{ . o;sf ;fy} 

:yfgLo txdf u7g tyf ;~rfng x'g] ;ldlt, ;+/rgf / lqmofsnfkx¿nfO{ d"nk|jfxLs/0fsf 

dfWodaf6 n}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f k4ltnfO{ ;+:yfut ug{ cfjZos 

b]lvPsfn] “n}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f -n};;f;_ gLlt” th{'df ug{ of] 

k|lqmofut k'l:tsf tof/ kfl/Psf] 5 .  
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@
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)# n}l·s ;dfgtf tyf ;fdflhs ;dfj]zLs/0f 
gLlt th{'dfsf] sfg'gL Joj:yf
n}lËs c;dfgtf, ;fdflhs alxis/0f, ef}uf]lns lje]bn] hsl8Psf] ;dfhnfO{ ;dtfd"ns 

9Ëaf6 lgdf{0f ug]{ p2]Zo g]kfnsf] ;+ljwfg @)&@ n] lnPsf] 5 . ;+ljwfgsf] wf/f !^ n] ;a} 

JolQmx¿sf] ;Ddfgk"j{s afFRg] xs, wf/f !& n] :jtGqtfsf] xs, wf/f !* n] ;dfgtfsf] xs, 

#* n] dlxnfsf] xs, wf/f $@ n] ;fdflhs Gofosf] xs, wf/f $# n] cfly{s ¿kn] ljkGg, czQm 

/ c;xfo cj:yfdf /x]sf Psn dlxnfnufotnfO{ sfg'g adf]lhd ;fdflhs ;'/Iffsf] xs 

;'lglZrt u/]sf] 5 . o;sf ;fy} /fHon] gful/sx¿sf lar pTklQ, wd{, j0f{, hft, hflt, lnË, 

cfly{s cj:yf, efiff, If]q, j}rfl/s cf:yf jf o:t} cGo s'g} cfwf/df e]befj ug]{ 5}g egL 

sfg'gL Joj:yf u/]sf] 5 . To:t}, wf/f %! -~f_ df ;fdflhs Gofo / ;dfj]zLs/0f;DaGwL 

gLltsf] Joj:yfsf ;fy} wf/f %@ n] /fHon] ug{'kg]{ bfloTjsf] Joj:yf u/]sf] 5 . :yfgLo 

;/sf/ ;~rfng P]g @)&$, sf] bkmf @$ n] kflnsfn] cfˆgf] clwsf/ If]qleqsf ljifodf 

:yfgLo:t/df ljsf;sf nflu cfjlws, jflif{s, /0fgLltut ¿kdf dWosfnLg tyf bL3{sfnLg 

of]hgf agfO{ nfu' ug{'kg]{ s'/fnfO{ sfg'gL bfloTjsf ¿kdf Joj:yf u/]sf]  5 / ;f]xL bkmfsf] 

pkbkmf -@_ df of]hgf agfpFbf n};;f;;DaGwL cGt/;DalGwt ljifonfO{ Wofg lbg'kg]{ egL 

pNn]v u/]sf] 5 .    

tyflk, o;sf] sfof{Gjog / hg:t/df o;k|ltsf] lrGtg cem} sdhf]/ /x]sf] kfOPsfn] /fli6«o 

P]g tyf lgodx¿ / cGt/f{li6«o dxf;lGw / cEof;x¿sf cfwf/df n};;f; cleofgdf 

Jofkstf Nofpg] hdsf]{ eO/x]sf] 5 . o;nfO{ :yfgLo txx¿af6} sfof{Gjog ug]{ kxn ;ª\3Lo 

dfldnf tyf ;fdfGo k|zf;g dGqfnon] ;d]t u/]sf] 5 . n};;f; /0fgLlt tyf 

sfo{qmdx¿nfO{ k|efjsf/L 9Ëaf6 ;~rfng ug{ n};;f; /0fgLlt @)^^, n}lËs pQ/bfoL ah]6 

th{'df lbUbz{g  @)^(, n}lËs pQ/bfoL ah]6 :yfgLos/0f /0fgLlt @)&@, :yfgLo tx n}lËs 

;dfgtf / ;fdflhs ;dfj]zLs/0f k/LIf0f sfo{ljlw @)&^ gd'gf sfg'g, / ;fdflhs 

;dfj]zLs/0f gLlt, @)&^ ;d]t sfof{Gjogdf NofO{ ;f]xLcg'¿k :yfgLo txx¿nfO{ sfof{Gjog 

ug{ / u/fpg ;xhLs/0f ul//x]sf] 5 . ablnFbf] /fhgLlts kl/l:ylt / ;+j}wflgs 

Joj:yfcg'¿k kflnsfsf] jflif{s gLlt tyf sfo{qmdx¿n] n};;f;nfO{ k|jw{g ub}{ hfg] gLlt 

n}l·s ;dfgtf tyf ;fdflhs ;dfj]zLs/0f 
gLlt th{'dfsf] cf}lrTo 

)@

;dfhdf /x]sf] lje]bsf sf/0f kx'Fr, ;|f]t, ;]jf, ;"rgf tyf lg0ff{os e"ldsfdf c;/ kg]{ u/]sf] 

5 . o;sf] kmn:j¿k ;fdflhs ;+/rgf gldNbf] x'g'sf ;fy} ToxfF pknAw ;]jf ;'ljwfsf] ;dfg 

pkef]u klg gx'g] u/]sf] cj:yf 5 . juL{o, hftLo, If]qLo, eflifs / wfld{s sf/0fn] of] cj:yf 

l;h{gf ePsf] xf] . oL lje]bx¿sf lj?4df g]kfn ;/sf/n] sfg'gL Joj:yf u/L nfu' u/]sf] 

5 . sfg'gcg';f/ oL lje]bx¿ b08gLo 5g\ . tyflk, ;d'bfo:t/df lje]bx¿ JofKt /x]sf] cem} 

b]Vg ;lsG5 . log} c;dfgtfsf cg]s cj:yfx¿nfO{ :yfgLo txaf6 plrt ;Daf]wg ug{  

n};;f; /0fgLlt th{'dfsf nflu of] k|lqmofut k'l:tsf tof/ ul/Psf] xf] . 

tyf sfo{qmdx¿ th{'df ug]{ cEof;, kflnsfn] P]g, lgod / sfo{ljlw tyf dfkb08 th{'df ubf{ 

n};;f;;DaGwL ;+j]bgzLn eP/ agfpg] k|of;, jflif{s of]hgf th{'df ubf{ n}lËs tyf ;dfj]zL 

;xeflutfnfO{ hf]8 lbFb} of]hgf tyf sfo{qmdx¿ th{'df ug{ ;xhLs/0fsf nflu of] k|lqmofut 

k'l:tsf tof/ kfl/Psf] 5 . 
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/ c;xfo cj:yfdf /x]sf Psn dlxnfnufotnfO{ sfg'g adf]lhd ;fdflhs ;'/Iffsf] xs 

$
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P]g tyf lgodx¿ / cGt/f{li6«o dxf;lGw / cEof;x¿sf cfwf/df n};;f; cleofgdf 

Jofkstf Nofpg] hdsf]{ eO/x]sf] 5 . o;nfO{ :yfgLo txx¿af6} sfof{Gjog ug]{ kxn ;ª\3Lo 

dfldnf tyf ;fdfGo k|zf;g dGqfnon] ;d]t u/]sf] 5 . n};;f; /0fgLlt tyf 

sfo{qmdx¿nfO{ k|efjsf/L 9Ëaf6 ;~rfng ug{ n};;f; /0fgLlt @)^^, n}lËs pQ/bfoL ah]6 

th{'df lbUbz{g  @)^(, n}lËs pQ/bfoL ah]6 :yfgLos/0f /0fgLlt @)&@, :yfgLo tx n}lËs 

;dfgtf / ;fdflhs ;dfj]zLs/0f k/LIf0f sfo{ljlw @)&^ gd'gf sfg'g, / ;fdflhs 

;dfj]zLs/0f gLlt, @)&^ ;d]t sfof{Gjogdf NofO{ ;f]xLcg'¿k :yfgLo txx¿nfO{ sfof{Gjog 

ug{ / u/fpg ;xhLs/0f ul//x]sf] 5 . ablnFbf] /fhgLlts kl/l:ylt / ;+j}wflgs 

Joj:yfcg'¿k kflnsfsf] jflif{s gLlt tyf sfo{qmdx¿n] n};;f;nfO{ k|jw{g ub}{ hfg] gLlt 

)$ n}l·s ;dfgtf tyf ;fdflhs ;dfj]zLs/0f 
gLlt th{'dfsf p2]Zox¿

:yfgLo txx¿nfO{ ;+:yfut Pjd\ sfo{qmdut ¿kdf n}lËs tyf ;fdflhs 

;dfj]zLs/0fsf ljifodf ;+j]bgzLn x'g clek|]l/t ug{ . 

;+:yfut Pjd\ sfo{qmdut ¿kdf ;dfj]z ug]{ u/L :yfgLo txx¿sf] sfo{qmd tyf 

cfof]hgfx¿af6 n}lËs tyf ;fdflhs ;dfj]zL pQ/bfoL cjwf/0ffnfO{ ;'lglZrt Pj+ 

k|efjsf/L ¿kdf nfu' ug{Ù

dlxnf, afnaflnsf, ul/a tyf jl~rt ;d"xsf dflg;x¿sf] cfjZostf / rfxgfk|lt cem 

a9L ;+j]bgzLn, pQ/bfoL, hafkmb]xL x'g ;/f]sf/jfnfx¿sf] Ifdtf clej[l4 ug{, 

;/f]sf/jfnfx¿nfO{ jflif{s tyf cfjlws of]hgf, sfo{qmd tyf ah]6 th{'df, sfof{Gjog / 

cg'udg ubf{ n};;f;sf ljifodf ;+j]bgzLn, pQ/bfoL, hjfkmb]xL x'g clek|]l/t ug{ .

tyf sfo{qmdx¿ th{'df ug]{ cEof;, kflnsfn] P]g, lgod / sfo{ljlw tyf dfkb08 th{'df ubf{ 

n};;f;;DaGwL ;+j]bgzLn eP/ agfpg] k|of;, jflif{s of]hgf th{'df ubf{ n}lËs tyf ;dfj]zL 

;xeflutfnfO{ hf]8 lbFb} of]hgf tyf sfo{qmdx¿ th{'df ug{ ;xhLs/0fsf nflu of] k|lqmofut 

k'l:tsf tof/ kfl/Psf] 5 . 

:yfgLo hgtf ljz]if u/L dlxnf, afnaflnsf, ul/a tyf jl~rtLs/0fdf k/]sf ;d"xsf 

dflg;x¿sf] Ifdtf ljsf; u/L ljsf; k|lqmofdf oL ju{sf] ;ls|o ;xeflutf ;'lglZrt 

u/L ;dfj]zL ljsf; k|lqmofnfO{ ;+:yfut ug{ .



^

:yfgLo txx¿nfO{ ;+:yfut Pjd\ sfo{qmdut ¿kdf n}lËs tyf ;fdflhs 

;dfj]zLs/0fsf ljifodf ;+j]bgzLn x'g clek|]l/t ug{ . 

;+:yfut Pjd\ sfo{qmdut ¿kdf ;dfj]z ug]{ u/L :yfgLo txx¿sf] sfo{qmd tyf 

cfof]hgfx¿af6 n}lËs tyf ;fdflhs ;dfj]zL pQ/bfoL cjwf/0ffnfO{ ;'lglZrt Pj+ 

k|efjsf/L ¿kdf nfu' ug{Ù

dlxnf, afnaflnsf, ul/a tyf jl~rt ;d"xsf dflg;x¿sf] cfjZostf / rfxgfk|lt cem 

a9L ;+j]bgzLn, pQ/bfoL, hafkmb]xL x'g ;/f]sf/jfnfx¿sf] Ifdtf clej[l4 ug{, 

;/f]sf/jfnfx¿nfO{ jflif{s tyf cfjlws of]hgf, sfo{qmd tyf ah]6 th{'df, sfof{Gjog / 

cg'udg ubf{ n};;f;sf ljifodf ;+j]bgzLn, pQ/bfoL, hjfkmb]xL x'g clek|]l/t ug{ .

)% n}l·s ;dfgtf tyf ;fdflhs ;dfj]zLs/0f 
gLlt th{'dfsf nflu k"j{ tof/L 
n};;f; gLlt th{'df tyf sfo{qmdsf] sfof{Gjogsf nflu ;j{k|yd kflnsf tof/ x'g' 

cfjZos 5 . gLltut ;'wf/cGtu{t n};;f; gLlt th{'dfsf nflu kflnsfn] cfGtl/s ¿kdf 

k|lta4tf JoQm ug{ / ;|f]tsf] ;'lglZrttf ug{ cfjZos 5  . To;sf afjh'b /0fgLltnfO{ 

k|efjsf/L ¿kdf sfof{Gjogsf nflu ;+:yfut Ifdtf ljsf;, k|lqmofut ;'wf/, hgzlQmsf] 

Ifdtf ljsf; tyf gjLgtd ;f]rsf] pkof]u ug]{ jftfj/0fsf] lgdf{0f ug{ h?/L 5 . o;} u/L 

n};;f; gLlt th{'df / o;sf] sfof{Gjog ug]{ tTk/tfk|ltsf] hgk|ltlglwx?sf] OR5fzlQm 

klg plQs} cfjZos /xG5 .  

:yfgLo hgtf ljz]if u/L dlxnf, afnaflnsf, ul/a tyf jl~rtLs/0fdf k/]sf ;d"xsf 

dflg;x¿sf] Ifdtf ljsf; u/L ljsf; k|lqmofdf oL ju{sf] ;ls|o ;xeflutf ;'lglZrt 

u/L ;dfj]zL ljsf; k|lqmofnfO{ ;+:yfut ug{ .



)^ n}l·s ;dfgtf tyf ;fdflhs ;dfj]zLs/0f 
gLlt th{'dfsf r/0f 
n};;f; /0fgLlt th{'df :yfgLo txs} sd{rf/Lx¿af6 cyjf t];|f] kIfsf lj1 6f]nLnfO{ kl/rfng 

u/]/ ;DkGg ug{ ;lsG5 . o;nfO{ th{'df ug]{ l;nl;nfdf b]xfosf & r/0fnfO{ cjnDag ubf{ 

lj1 6f]nLnfO{ ;xh x'g ;S5 . 

&

:yfgLo txsf 
hgk|ltlglw tyf 
sd{rf/Lx¿nfO{ 
cled'vLs/0f

tYof° tyf ;"rgf 
;°ng

;"rgf ljZn]if0f 
-:yfgLo txsf] 

n};;f; cj:yfsf] 
ljZn]if0f_

gLlt, /0fgLlt tyf 
sfo{gLlt 

th{'df;DaGwL 
sfo{zfnf

:yfgLo txsf] 
n};;f; /0fgLltsf] 

k'l:tsf tof/L 

sfo{ of]hgfsf] 
sfof{Gjog

gLlt, /0fgLlt 
tyf sfo{gLlt 
sfof{Gjogsf] 
cg'udg tyf 

kmnf]ck

)!
)@

)#

)$
)%

)^

)&

g]kfnL ;dfhdf dlxnf, k'¿if / cGo lnËsf cfwf/df /x]sf] leGg ;f]rfO tyf u/fO / ljleGg 

ju{x¿sf lardf ljBdfg /x]sf] ;fdflhs lje]baf6 ;[lht km/s d"No dfGotfx¿ h:tf n}lËs 

lje]b JofKt /x]sf] cj:yf 5 . o:t} juL{o, hftLo, If]qLo, eflifs, wfld{s cfwf/df x'g] 

lje]bx¿nfO{ Go"gLs/0f cyjf lgoGq0f ug{ g]kfn ;/sf/n] ;+ljwfg tyf cGo sfg'gL 

Joj:yfsf cfwf/df u/]sf k|of;x¿nfO{ kflnsfn] ;d]t cfTd;ft u/L  sfof{Gjog ug]{ k|of; 

ug{'kb{5, o;sf nflu k|fKt tyfÍsf] ljZn]if0f ug{'kg]{ x'G5 . tYofÍsf] ljZn]if0fsf nflu 

;ª\VofTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u ug{ ;lsG5 . /0fgLlt 

th{'dfsf l;nl;nfdf ;scr' (SWOT) ljZn]if0f cyjf ;d:of tyf ;Defjgf ljZn]if0f ug{ 

;lsG5 .

o;sf cnfjf nlIft ;d"xx¿;Fusf] 5nkmn, cGtjf{tf{ ljlwx¿af6 ;d]t ;Íng ePsf tYofÍ 

tyf ;"rgfx¿nfO{ kl/df0ffTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u u/L 

ljZn]if0f ug{ ;lsG5 . ljZn]if0faf6 k|fKt tYofÍnfO{ tnsf] tflnsfcg';f/ k|:t'lt ug{ 

;lsG5 . ;fy}, :kfO8/nufotsf ljleGg rf6{x¿af6 ;d]t k|:t'lt ug{ ;lsG5 .

n}lËs ;dfgtf tyf 
;fdflhs 

;dfj]zLs/0f gLlt 
th{'dfsf r/0f



^=! k|yd r/0f M :yfgLo txsf hgk|ltlglw tyf sd{rf/Lx¿nfO{ 
cled'vLs/0f 
o; r/0fdf n};;f; /0fgLlt th{'dfsf nflu :yfgLo txsf hgk|ltlglw, sd{rf/L / ;Dej 

eP;Dd cGo ;fem]bf/x¿nfO{ ;d]t ;dfj]z u/fO{ Ps lbg] cled'vLs/0f sfo{qmd ;~rfng 

ug{'kb{5 . ;dfj]lztfsf] l;4fGt / Jojxf/, n}lËs ;dtf / ;dfgtf, n}lËs cfjZostf, 

n};;f;sf sfg'gL cfwf/x¿ / ;"rssf af/]df tyf o;sf] th{'df / sfof{GjogkZrft\ x'g] 

pknlAwsf af/]df ;d]t lj:t[tdf 5nkmn u/L sfo{qmd ;~rfng ug{'kb{5 .

^=@ bf];|f] r/0f M tYofªs tyf ;"rgf ;°ng
o; r/0fdf n};;f; /0fgLlt th{'dfsf nflu :yfgLo txsf hgk|ltlglw, sd{rf/L / ;Dej 

eP;Dd cGo ;fem]bf/ ;+:yfx¿af6 ;d]t tYofÍ tyf ;"rgf ;Íng ug{'kb{5 . o;/L tYofÍ 

tyf ;"rgf ;Íng ubf{ :yfgLo tx tyf :yfgLo txsf ;fem]bf/x¿sf of]hgf, jflif{s gLlt 

tyf sfo{qmd, ah]6, ljleGg ;ldltx¿df ePsf] k|ltlglwTj, kl/of]hgf sfof{Gjog txdf 

eO/x]sf] k|ltlglwTjsf af/]df ljleGg dfWod / ;|f]taf6 tYofÍ tyf ;"rgf ;Íng ug{'kb{5 . 

h;n], ;ª\3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnoaf6 hf/L ul/Psf ;"rs tyf 

pk;"rsx¿nfO{ ;Daf]wg ug{'kb{5 . 

o;/L tYofÍ ;Íng ubf{ ;xeflutfTds ljlw ckgfpg'kb{5, h;n] ubf{ ;a} If]q / ;a} ju{sf] 

k|ltlglwTj x'g ;sf];\ . ;ª\3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnoaf6 hf/L ul/Psf 

b]xfosf ;"rs tyf pk;"rsx¿df tn lbOPsf] :sf]/nfO{ cfwf/ dfgL cfˆgf] :yfgLo txsf] 

sfd / pknlAwsf cfwf/df :sf]/ lbg'kb{5 .

*

g]kfnL ;dfhdf dlxnf, k'¿if / cGo lnËsf cfwf/df /x]sf] leGg ;f]rfO tyf u/fO / ljleGg 

ju{x¿sf lardf ljBdfg /x]sf] ;fdflhs lje]baf6 ;[lht km/s d"No dfGotfx¿ h:tf n}lËs 

lje]b JofKt /x]sf] cj:yf 5 . o:t} juL{o, hftLo, If]qLo, eflifs, wfld{s cfwf/df x'g] 

lje]bx¿nfO{ Go"gLs/0f cyjf lgoGq0f ug{ g]kfn ;/sf/n] ;+ljwfg tyf cGo sfg'gL 

Joj:yfsf cfwf/df u/]sf k|of;x¿nfO{ kflnsfn] ;d]t cfTd;ft u/L  sfof{Gjog ug]{ k|of; 

ug{'kb{5, o;sf nflu k|fKt tyfÍsf] ljZn]if0f ug{'kg]{ x'G5 . tYofÍsf] ljZn]if0fsf nflu 

;ª\VofTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u ug{ ;lsG5 . /0fgLlt 

th{'dfsf l;nl;nfdf ;scr' (SWOT) ljZn]if0f cyjf ;d:of tyf ;Defjgf ljZn]if0f ug{ 

;lsG5 .

o;sf cnfjf nlIft ;d"xx¿;Fusf] 5nkmn, cGtjf{tf{ ljlwx¿af6 ;d]t ;Íng ePsf tYofÍ 

tyf ;"rgfx¿nfO{ kl/df0ffTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u u/L 

ljZn]if0f ug{ ;lsG5 . ljZn]if0faf6 k|fKt tYofÍnfO{ tnsf] tflnsfcg';f/ k|:t'lt ug{ 

;lsG5 . ;fy}, :kfO8/nufotsf ljleGg rf6{x¿af6 ;d]t k|:t'lt ug{ ;lsG5 .
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*
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gLlt sfg'g / of]hgf

gLlt / sfg'gdf ;dfj]lztf ;xeflutf cÍef/

of]hgf th{'df tyf sfof{Gjog

ah]6 th{'df tyf sfof{Gjog

;+:yfut Joj:yf

sd{rf/L kbflwsf/L k|ltlglwTj

;ldlt pk;ldlt / sfo{bndf k|ltlglwTj

ljQ Joj:yfkg k|0ffnLdf ;dfj]lztf

tYofÍ ;Íng tyf Joj:yfkg

dfgj ;+zfwg tyf Ifdtf ljsf;

dfgj ;+zfwg tyf Ifdtf ljsf;

cgf}krfl/s d"No dfGotf / s';+:sf/ lj?4 hgr]tgf

sfg'gL ;fIf/tf

ljkb Joj:yfkgdf ;dfj]lztf

;]jf k|jfx

k"jf{wf/ ljsf;

k|hgg :jf:Yo

ljifout If]q k"0ff{ª\s

g]kfnL ;dfhdf dlxnf, k'¿if / cGo lnËsf cfwf/df /x]sf] leGg ;f]rfO tyf u/fO / ljleGg 

ju{x¿sf lardf ljBdfg /x]sf] ;fdflhs lje]baf6 ;[lht km/s d"No dfGotfx¿ h:tf n}lËs 

lje]b JofKt /x]sf] cj:yf 5 . o:t} juL{o, hftLo, If]qLo, eflifs, wfld{s cfwf/df x'g] 

lje]bx¿nfO{ Go"gLs/0f cyjf lgoGq0f ug{ g]kfn ;/sf/n] ;+ljwfg tyf cGo sfg'gL 

Joj:yfsf cfwf/df u/]sf k|of;x¿nfO{ kflnsfn] ;d]t cfTd;ft u/L  sfof{Gjog ug]{ k|of; 

ug{'kb{5, o;sf nflu k|fKt tyfÍsf] ljZn]if0f ug{'kg]{ x'G5 . tYofÍsf] ljZn]if0fsf nflu 

;ª\VofTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u ug{ ;lsG5 . /0fgLlt 

th{'dfsf l;nl;nfdf ;scr' (SWOT) ljZn]if0f cyjf ;d:of tyf ;Defjgf ljZn]if0f ug{ 

;lsG5 .

o;sf cnfjf nlIft ;d"xx¿;Fusf] 5nkmn, cGtjf{tf{ ljlwx¿af6 ;d]t ;Íng ePsf tYofÍ 

tyf ;"rgfx¿nfO{ kl/df0ffTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u u/L 

ljZn]if0f ug{ ;lsG5 . ljZn]if0faf6 k|fKt tYofÍnfO{ tnsf] tflnsfcg';f/ k|:t'lt ug{ 

;lsG5 . ;fy}, :kfO8/nufotsf ljleGg rf6{x¿af6 ;d]t k|:t'lt ug{ ;lsG5 .

 :yfgLo txsf] sfd / pknlAwsf cfwf/df lbO{g] :sf]/ M
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!))

lzIff sfo{qmd

vfg]kfgL tyf ;/;kmfO

:j/f]huf/ tyf cfocfh{g / ahf/ Joj:yfkg

;'zf;g tyf pQ/bfloTj

;'zf;g

pQ/bfloTj / hjfkmb]lxtf

;"rgf tyf ;~rf/  

cg'udg tyf d"NofÍg

;dGjo / ;DaGw lj:tf/

hDdf

ljifout If]q k"0ff{ª\s

^=# t];|f] r/0fM :yfgLo txsf] n}l·s ;dfgtf tyf ;fdflhs 
;dfj]zLs/0f cj:yfsf] ljZn]if0f
g]kfnL ;dfhdf dlxnf, k'¿if / cGo lnËsf cfwf/df /x]sf] leGg ;f]rfO tyf u/fO / ljleGg 

ju{x¿sf lardf ljBdfg /x]sf] ;fdflhs lje]baf6 ;[lht km/s d"No dfGotfx¿ h:tf n}lËs 

lje]b JofKt /x]sf] cj:yf 5 . o:t} juL{o, hftLo, If]qLo, eflifs, wfld{s cfwf/df x'g] 

lje]bx¿nfO{ Go"gLs/0f cyjf lgoGq0f ug{ g]kfn ;/sf/n] ;+ljwfg tyf cGo sfg'gL 

Joj:yfsf cfwf/df u/]sf k|of;x¿nfO{ kflnsfn] ;d]t cfTd;ft u/L  sfof{Gjog ug]{ k|of; 

ug{'kb{5, o;sf nflu k|fKt tyfÍsf] ljZn]if0f ug{'kg]{ x'G5 . tYofÍsf] ljZn]if0fsf nflu 

;ª\VofTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u ug{ ;lsG5 . /0fgLlt 

th{'dfsf l;nl;nfdf ;scr' (SWOT) ljZn]if0f cyjf ;d:of tyf ;Defjgf ljZn]if0f ug{ 

;lsG5 .

o;sf cnfjf nlIft ;d"xx¿;Fusf] 5nkmn, cGtjf{tf{ ljlwx¿af6 ;d]t ;Íng ePsf tYofÍ 

tyf ;"rgfx¿nfO{ kl/df0ffTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u u/L 

ljZn]if0f ug{ ;lsG5 . ljZn]if0faf6 k|fKt tYofÍnfO{ tnsf] tflnsfcg';f/ k|:t'lt ug{ 

;lsG5 . ;fy}, :kfO8/nufotsf ljleGg rf6{x¿af6 ;d]t k|:t'lt ug{ ;lsG5 .
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gLlt sfg'g / of]hgf

;+:yfut Joj:yf

dfgj ;+;fwg tyf 

Ifdtf ljsf;

;]jf k|jfx

;'zf;g tyf pQ/bfloTj

hDdf

ljifout If]q km/s 
k|ltzt

;du| 
glthfk"0ff{ª\s k|fKtfª\s k|fKtfª\s 

k|ltzt km/s

g]kfnL ;dfhdf dlxnf, k'¿if / cGo lnËsf cfwf/df /x]sf] leGg ;f]rfO tyf u/fO / ljleGg 

ju{x¿sf lardf ljBdfg /x]sf] ;fdflhs lje]baf6 ;[lht km/s d"No dfGotfx¿ h:tf n}lËs 

lje]b JofKt /x]sf] cj:yf 5 . o:t} juL{o, hftLo, If]qLo, eflifs, wfld{s cfwf/df x'g] 

lje]bx¿nfO{ Go"gLs/0f cyjf lgoGq0f ug{ g]kfn ;/sf/n] ;+ljwfg tyf cGo sfg'gL 

Joj:yfsf cfwf/df u/]sf k|of;x¿nfO{ kflnsfn] ;d]t cfTd;ft u/L  sfof{Gjog ug]{ k|of; 

ug{'kb{5, o;sf nflu k|fKt tyfÍsf] ljZn]if0f ug{'kg]{ x'G5 . tYofÍsf] ljZn]if0fsf nflu 

;ª\VofTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u ug{ ;lsG5 . /0fgLlt 

th{'dfsf l;nl;nfdf ;scr' (SWOT) ljZn]if0f cyjf ;d:of tyf ;Defjgf ljZn]if0f ug{ 

;lsG5 .

o;sf cnfjf nlIft ;d"xx¿;Fusf] 5nkmn, cGtjf{tf{ ljlwx¿af6 ;d]t ;Íng ePsf tYofÍ 

tyf ;"rgfx¿nfO{ kl/df0ffTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u u/L 

ljZn]if0f ug{ ;lsG5 . ljZn]if0faf6 k|fKt tYofÍnfO{ tnsf] tflnsfcg';f/ k|:t'lt ug{ 

;lsG5 . ;fy}, :kfO8/nufotsf ljleGg rf6{x¿af6 ;d]t k|:t'lt ug{ ;lsG5 .

gf]6M n}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0fsf] ljZn]if0fsf] cÍ u0fgf



!@

^=$ rf}yf] r/0fM gLlt, /0fgLlt tyf sfo{gLlt th{'df;DaGwL 
sfo{zfnf
o; r/0fdf :yfgLo txsf] n};;f; cj:yfsf] ljZn]if0fsf cfwf/df :yfgLo txsf] n}lËs 

;dfgtf tyf ;fdflhs ;dfj]zLs/0f /0fgLltsf nflu bL3{sfnLg ;f]r, nIo, p2]Zox¿, gLlt, 

/0fgLlt tyf sfo{gLltx¿sf] to ug{'kg]{ x'G5 . o;/L to ubf{ ;j{k|yd bL3{sfnLg ;f]r tof/ 

kfg{'kb{5, h;n] :yfgLo tx, k|b]z / /fli6«o :t/sf nflu tof/ kfl/Psf bL3{sfnLg ;f]r, nIf 

/ p2]Zox¿;Fu tbfDotf /fVg] u/L :yfgLo txsf] n};;f; /0fgLltsf nflu bL3{sfnLg ;f]r, 

nIo, p2]Zox¿, gLlt, /0fgLlt tyf sfo{gLltx¿ to ug{'kg]{ x'G5 .   

gLlt tyf /0fgLlt to ubf{ d"nk|jfxLs/0fÙ cfly{s, ;fdflhs / /fhgLlts ;dfj]zLs/0f tyf 

;zQmLs/0fM ;+:yfut ;+/rgfÙ ;r]tgf tyf Ifdtf ljsf;Ù ;dGjo, ;xsfo{ / ;xhLs/0fÙ 

;fdflhs ;+/If0f / ;'/IffÙ cg'udg tyf d"NofÍg / zf;g k|lqmofdf ljleGg ;fdflhs 

;d"xsf] ;+:yfut ;+oGqÙ k|ltlglwTj k|0ffnL / sfo{If]qut ;t{ lgwf{/0f h:tf s'/fnfO{ Wofgdf 

/fv]/ ug{'kb{5 . o;sf ;fy} kflnsf tx, ljifout ;ldlt, :yfgLo /fhZj k/fdz{ ;ldlt, ;|f]t 

cg'dfg tyf ah]6 l;df lgwf{/0f ;ldlt, cg'udg tyf ;'k/Lj]If0f ;ldlt, n]vf ;ldlt, ljwfog 

;ldltnufot :yfgLo txdf u7g ul/g] ;a} ;ldltx¿nufot kflnsfsf] ah]6 tyf 

sfo{qmddf ;d]t sfg'gcg';f/ n};;f;nfO{ k|fyldstfdf /flvg'k5{ / oL ;ldltx¿ 

;~rfngsf nflu cfjZos gLltx¿df ;d]t n}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0fnfO{ 

k|d'v k|fyldstfdf /flvg'kb{5 .  

pko{'Qm ljifox¿nfO{ ;xeflutfTds ¿kn] to ul/;s]kZrft\ cfufdL # jif{sf nflu 

sfo{of]hgf;d]t agfpg'kb{5 . sfo{of]hgfdf ultljlw, lhDd]jf/L, cg'dflgt nfut / 

;dol;dfsf] ;d]t pNn]v ug{'kb{5 . ;du|df of] k|lqmof ;DkGg ug{sf nflu @ b]lv # lbg 

;Ddsf] sfo{zfnf ;~rfng ug{'kg]{ x'G5 .

g]kfnL ;dfhdf dlxnf, k'¿if / cGo lnËsf cfwf/df /x]sf] leGg ;f]rfO tyf u/fO / ljleGg 

ju{x¿sf lardf ljBdfg /x]sf] ;fdflhs lje]baf6 ;[lht km/s d"No dfGotfx¿ h:tf n}lËs 

lje]b JofKt /x]sf] cj:yf 5 . o:t} juL{o, hftLo, If]qLo, eflifs, wfld{s cfwf/df x'g] 

lje]bx¿nfO{ Go"gLs/0f cyjf lgoGq0f ug{ g]kfn ;/sf/n] ;+ljwfg tyf cGo sfg'gL 

Joj:yfsf cfwf/df u/]sf k|of;x¿nfO{ kflnsfn] ;d]t cfTd;ft u/L  sfof{Gjog ug]{ k|of; 

ug{'kb{5, o;sf nflu k|fKt tyfÍsf] ljZn]if0f ug{'kg]{ x'G5 . tYofÍsf] ljZn]if0fsf nflu 

;ª\VofTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u ug{ ;lsG5 . /0fgLlt 

th{'dfsf l;nl;nfdf ;scr' (SWOT) ljZn]if0f cyjf ;d:of tyf ;Defjgf ljZn]if0f ug{ 

;lsG5 .

o;sf cnfjf nlIft ;d"xx¿;Fusf] 5nkmn, cGtjf{tf{ ljlwx¿af6 ;d]t ;Íng ePsf tYofÍ 

tyf ;"rgfx¿nfO{ kl/df0ffTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u u/L 

ljZn]if0f ug{ ;lsG5 . ljZn]if0faf6 k|fKt tYofÍnfO{ tnsf] tflnsfcg';f/ k|:t'lt ug{ 

;lsG5 . ;fy}, :kfO8/nufotsf ljleGg rf6{x¿af6 ;d]t k|:t'lt ug{ ;lsG5 .

k|fKtfª\s

;du| glthf pTs[i6

*) k|ltzteGbf 
a9L

/fd|f]

^) b]lv &( 
k|ltzt;Dd

/fd|f]

$) b]lv %( 
k|ltzt;Dd

$) k|ltzteGbf 
sd
clt sdhf]/



!#

o; r/0fdf :yfgLo txsf] n};;f; cj:yfsf] ljZn]if0fsf cfwf/df :yfgLo txsf] n}lËs 

;dfgtf tyf ;fdflhs ;dfj]zLs/0f /0fgLltsf nflu bL3{sfnLg ;f]r, nIo, p2]Zox¿, gLlt, 

/0fgLlt tyf sfo{gLltx¿sf] to ug{'kg]{ x'G5 . o;/L to ubf{ ;j{k|yd bL3{sfnLg ;f]r tof/ 

kfg{'kb{5, h;n] :yfgLo tx, k|b]z / /fli6«o :t/sf nflu tof/ kfl/Psf bL3{sfnLg ;f]r, nIf 

/ p2]Zox¿;Fu tbfDotf /fVg] u/L :yfgLo txsf] n};;f; /0fgLltsf nflu bL3{sfnLg ;f]r, 

nIo, p2]Zox¿, gLlt, /0fgLlt tyf sfo{gLltx¿ to ug{'kg]{ x'G5 .   

gLlt tyf /0fgLlt to ubf{ d"nk|jfxLs/0fÙ cfly{s, ;fdflhs / /fhgLlts ;dfj]zLs/0f tyf 

;zQmLs/0fM ;+:yfut ;+/rgfÙ ;r]tgf tyf Ifdtf ljsf;Ù ;dGjo, ;xsfo{ / ;xhLs/0fÙ 

;fdflhs ;+/If0f / ;'/IffÙ cg'udg tyf d"NofÍg / zf;g k|lqmofdf ljleGg ;fdflhs 

;d"xsf] ;+:yfut ;+oGqÙ k|ltlglwTj k|0ffnL / sfo{If]qut ;t{ lgwf{/0f h:tf s'/fnfO{ Wofgdf 

/fv]/ ug{'kb{5 . o;sf ;fy} kflnsf tx, ljifout ;ldlt, :yfgLo /fhZj k/fdz{ ;ldlt, ;|f]t 

cg'dfg tyf ah]6 l;df lgwf{/0f ;ldlt, cg'udg tyf ;'k/Lj]If0f ;ldlt, n]vf ;ldlt, ljwfog 

;ldltnufot :yfgLo txdf u7g ul/g] ;a} ;ldltx¿nufot kflnsfsf] ah]6 tyf 

sfo{qmddf ;d]t sfg'gcg';f/ n};;f;nfO{ k|fyldstfdf /flvg'k5{ / oL ;ldltx¿ 

;~rfngsf nflu cfjZos gLltx¿df ;d]t n}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0fnfO{ 

k|d'v k|fyldstfdf /flvg'kb{5 .  

pko{'Qm ljifox¿nfO{ ;xeflutfTds ¿kn] to ul/;s]kZrft\ cfufdL # jif{sf nflu 

sfo{of]hgf;d]t agfpg'kb{5 . sfo{of]hgfdf ultljlw, lhDd]jf/L, cg'dflgt nfut / 

;dol;dfsf] ;d]t pNn]v ug{'kb{5 . ;du|df of] k|lqmof ;DkGg ug{sf nflu @ b]lv # lbg 

;Ddsf] sfo{zfnf ;~rfng ug{'kg]{ x'G5 .

^=% kf“rf}“ r/0f M :yfgLo txsf] n}l·s ;dfgtf tyf ;fdflhs 
;dfj]zLs/0f /0fgLltsf] k'l:tsf tof/L
:yfgLo txsf] n};;f; /0fgLltsf nflu bL3{sfnLg ;f]r, nIo, p2]Zox¿, gLlt, /0fgLlt tyf 

sfo{gLltx¿ / # a;]{ sfo{of]hgf;d]t to ul/;s]kZrft\ :yfgLo txsf] n};;f; /0fgLltsf] 

8«fˆ6 k|ltj]bg tof/ kfg{'kg]{ x'G5 . o;/L 8«fˆ6 k|ltj]bg tof/ kfl/;s]kZrft\ kflnsfsf 

hgk|ltlglw, sd{rf/L / cGo ;/f]sf/jfnfx¿;d]tsf] pkl:yltdf 8«fˆ6 k|ltj]bgsf] k|:t'lt 

ug{'k5{ . o;sf ;fy} ljleGg ;d"x agfO{ 5nkmn u/fpg] / k[i7kf]if0f tyf l6Kk0fLx¿ ;Íng 

u/L clGtd k|ltj]bg tof/ kf/]/ ;DalGwt zfvfdf a'emfpg'k5{ . o;/L k|fKt ePsf] clGtd 

k|ltj]bgnfO{ kflnsfsf] sfo{kflnsfaf6 cfjZos 5nkmnkZrft\ cg'df]bg u/fpg] / 

sfof{Gjogdf n}hfg cfjZos jftfj/0f tof/ kfg{'k5{ .  

g]kfnL ;dfhdf dlxnf, k'¿if / cGo lnËsf cfwf/df /x]sf] leGg ;f]rfO tyf u/fO / ljleGg 

ju{x¿sf lardf ljBdfg /x]sf] ;fdflhs lje]baf6 ;[lht km/s d"No dfGotfx¿ h:tf n}lËs 

lje]b JofKt /x]sf] cj:yf 5 . o:t} juL{o, hftLo, If]qLo, eflifs, wfld{s cfwf/df x'g] 

lje]bx¿nfO{ Go"gLs/0f cyjf lgoGq0f ug{ g]kfn ;/sf/n] ;+ljwfg tyf cGo sfg'gL 

Joj:yfsf cfwf/df u/]sf k|of;x¿nfO{ kflnsfn] ;d]t cfTd;ft u/L  sfof{Gjog ug]{ k|of; 

ug{'kb{5, o;sf nflu k|fKt tyfÍsf] ljZn]if0f ug{'kg]{ x'G5 . tYofÍsf] ljZn]if0fsf nflu 

;ª\VofTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u ug{ ;lsG5 . /0fgLlt 

th{'dfsf l;nl;nfdf ;scr' (SWOT) ljZn]if0f cyjf ;d:of tyf ;Defjgf ljZn]if0f ug{ 

;lsG5 .

o;sf cnfjf nlIft ;d"xx¿;Fusf] 5nkmn, cGtjf{tf{ ljlwx¿af6 ;d]t ;Íng ePsf tYofÍ 

tyf ;"rgfx¿nfO{ kl/df0ffTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u u/L 

ljZn]if0f ug{ ;lsG5 . ljZn]if0faf6 k|fKt tYofÍnfO{ tnsf] tflnsfcg';f/ k|:t'lt ug{ 

;lsG5 . ;fy}, :kfO8/nufotsf ljleGg rf6{x¿af6 ;d]t k|:t'lt ug{ ;lsG5 .



!$

^=^ 5}6f}“ r/0fM sfo{ of]hgfsf] sfof{Gjog 
;ª\3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnon] lglb{i6 u/]sf gLltcg'¿k n};;f;sf] 

sfo{nfO{ k|efjsf/L ¿kdf sfof{Gjog ug{ kflnsf:t/df b]xfoadf]lhdsf] n};;f; /0fgLlt 

sfof{Gjogsf nflu b]xfocg';f/sf] ;ldlt /xg] 5 . 

o;sf ;fy} j8f sfof{non] j8fsf ;a} hg;d'bfosf] v08Ls[t tYofÍ tyf ;"rgfx¿ /fVg] 

Joj:yf ug]{ 5g\ . j8f sfof{non] kflnsfsf] n};;f; sfof{Gjog ;ldlt;Fu ;xsfo{ u/L 

;d'bfosf dlxnf tyf k'?ifx¿ Pjd\ ljsf; sfo{qmdx¿sf] k|ultsf] v08Ls[t tYofÍ Pjd\ 

;"rgf ;Íng ug{ gofF kmf/dx¿ tof/ ug]{ 5 . o;n] hfthflt, hghflt, lnË / wd{sf 

cfwf/df x'g] lje]bx¿ tyf jl~rt ;d"xsf sfo{qmdx¿sf] kmfObfsf] kx'Frdf x'g] sfo{qmdsf] 

sfof{Gjjog / cj/f]wx¿sf] lg/Gt/ cg'udg ug]{ 5 . o;sf nflu j8ftxdf b]xfosf] n};;f; 

;ldltsf] Joj:yf ul/Psf] 5 .

gu/÷ufpFkflnsf k|d'v, ;+of]hs

gu/÷ufpFkflnsf pk–k|d'v, ;b:o 

k|d'v k|zf;sLo clws[t, ;b:o

;+of]hs, ;fdflhs ljsf; ;ldlt, ;b:o

;fd'bflos ;ª\3 ;+:yfdWo]af6 ;+of]hsn] tf]s]sf sDtLdf b'O{ dlxnf;lxt kfFr hgf, 

;b:o

k|d'v, ;fdflhs ljsf; ljefu÷zfvf, ;b:o ;lrj

g]kfnL ;dfhdf dlxnf, k'¿if / cGo lnËsf cfwf/df /x]sf] leGg ;f]rfO tyf u/fO / ljleGg 

ju{x¿sf lardf ljBdfg /x]sf] ;fdflhs lje]baf6 ;[lht km/s d"No dfGotfx¿ h:tf n}lËs 

lje]b JofKt /x]sf] cj:yf 5 . o:t} juL{o, hftLo, If]qLo, eflifs, wfld{s cfwf/df x'g] 

lje]bx¿nfO{ Go"gLs/0f cyjf lgoGq0f ug{ g]kfn ;/sf/n] ;+ljwfg tyf cGo sfg'gL 

Joj:yfsf cfwf/df u/]sf k|of;x¿nfO{ kflnsfn] ;d]t cfTd;ft u/L  sfof{Gjog ug]{ k|of; 

ug{'kb{5, o;sf nflu k|fKt tyfÍsf] ljZn]if0f ug{'kg]{ x'G5 . tYofÍsf] ljZn]if0fsf nflu 

;ª\VofTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u ug{ ;lsG5 . /0fgLlt 

th{'dfsf l;nl;nfdf ;scr' (SWOT) ljZn]if0f cyjf ;d:of tyf ;Defjgf ljZn]if0f ug{ 

;lsG5 .

o;sf cnfjf nlIft ;d"xx¿;Fusf] 5nkmn, cGtjf{tf{ ljlwx¿af6 ;d]t ;Íng ePsf tYofÍ 

tyf ;"rgfx¿nfO{ kl/df0ffTds (Quantitative) tyf u'0ffTds (Qualitative) ljlwx¿ k|of]u u/L 

ljZn]if0f ug{ ;lsG5 . ljZn]if0faf6 k|fKt tYofÍnfO{ tnsf] tflnsfcg';f/ k|:t'lt ug{ 

;lsG5 . ;fy}, :kfO8/nufotsf ljleGg rf6{x¿af6 ;d]t k|:t'lt ug{ ;lsG5 .



n};;f; d"nk|jfxLs/0f / o; gLltsf] k|efjsf/L sfof{Gjogsf nflu ;/f]sf/jfnf / 

clwsf/d'vL ;+:yfx¿;Fu ;dGjo / ;xsfo{ ug]{ / u/fpg], 

n};;f; /0fgLlt sfof{Gjog ug]{ qmddf cfpg ;Sg] ;Defljt hf]lvdsf] ;dfwfg ug{ 

cfjZos Joj:yf ug]{,

oL dfly plNnlvt sfo{x¿ ug{ sfo{ of]hgf / ah]6;lxt of]hgf agfO{ sfof{Gjog ug]{ / 

u/fpg] . kflnsf:t/Lo ;ldltsf] a}7s ;fdfGotof k|To]s rf}dfl;s ¿kdf a:g] 5 . j8f 

:t/Lo ;ldltsf] a}7s k|To]s ^ dlxgfsf] Psk6s a:g] 5 . cfjZostfcg';f/ ;ldltsf] 

a}7s h'g;'s}a]nf klg a:g ;Sg] 5 .

!%

j8f cWoIf, ;+of]hs

j8f ;b:o dlxnf, blnt / lk58f ju{af6 # hgf, ;b:o

j8f ;lrj, ;b:o ;lrj

o;/L ul7t ;ldltsf] b]xfoadf]lhdsf] sfd st{Jo / clwsf/ /xg] 5 .

n};;f;nfO{ gu/÷ufpFkflnsf j8fsf] ljsf; sfo{qmddf d"nk|jfxLs/0f ug]{, 

;fdflhs ;dfj]zLs/0fsf] sfo{nfO{ k|efjsf/L ¿kdf sfof{Gjog ug{ g]t[TjbfoL e"ldsf 

lgefpg],

gLlt sfof{Gjog ug{ cfˆgf] lhDd]jf/L jxg ug]{ / cGo lgsfo;Fu sfo{ut ;dGjo 

sfod ug]{, 

gLlt sfof{Gjog;DaGwL cg'udg tyf d"NofÍg ug]{ u/fpg],

dlxnf, afnalnsfnufot jlGrtLs/0fdf k/]sf ;d'bfosf] v08Ls[t tYofÍ ;Íng Pj+ 

ljZn]if0f ug]{,

cfjlws, jflif{s, of]hgf th{'df sfof{Gjog ah]6 afF8kmf6 vr{sf] n]vfhf]vf, cg'udg tyf 

d"NofÍg k|0ffnL ;fdflhs ;dfj]zLs/0f d}qL eP gePsf] ljZn]if0f ug]{ / ;fdflhs 

;dfj]zLs/0f pQ/bfoL agfpg lgoldt ¿kdf ;DalGwt kflnsf / j8fnfO{ ;'emfj lbg],

n};;f;;DaGwL Ifdtf clej[l4 of]hgf tof/ u/L n};;f; Ifdtf clej[l4 sfo{qmd 

;~rfng ug]{ / u/fpg],



!^

n};;f; d"nk|jfxLs/0f / o; gLltsf] k|efjsf/L sfof{Gjogsf nflu ;/f]sf/jfnf / 

clwsf/d'vL ;+:yfx¿;Fu ;dGjo / ;xsfo{ ug]{ / u/fpg], 

n};;f; /0fgLlt sfof{Gjog ug]{ qmddf cfpg ;Sg] ;Defljt hf]lvdsf] ;dfwfg ug{ 

cfjZos Joj:yf ug]{,

oL dfly plNnlvt sfo{x¿ ug{ sfo{ of]hgf / ah]6;lxt of]hgf agfO{ sfof{Gjog ug]{ / 

u/fpg] . kflnsf:t/Lo ;ldltsf] a}7s ;fdfGotof k|To]s rf}dfl;s ¿kdf a:g] 5 . j8f 

:t/Lo ;ldltsf] a}7s k|To]s ^ dlxgfsf] Psk6s a:g] 5 . cfjZostfcg';f/ ;ldltsf] 

a}7s h'g;'s}a]nf klg a:g ;Sg] 5 .

^=& ;ftf“} r/0fM gLlt, /0fgLlt tyf sfo{gLlt sfof{Gjogsf] 
cg'udg tyf d"Nofª\g

kflnsf tyf j8f / :yfgLo txsf ;fem]bf/ ;+:yfx¿sf gLlt, sfo{qmd, ah]6, of]hgf ;f]sf] 

sfof{Gjogdf n};;f;sf] sfof{Gjogsf] cj:yf / ;f]sf] pknlAwsf af/]df n};;f; ;ldltsf] 

lgoldt cg'dug, kmnf]ck tyf d"Nofª\g ug{ h?/L 5 . o;sf nflu lgoldt, dfl;s, 

q}dfl;s, cb{\wjflif{s / jflif{s ¿kdf cg'udg, kmnf]ck tyf d"Nofª\g ug{sf nflu ;'emfj 

lbOPsf] 5 . ;fy}, cg'udg, kmnf]ck tyf d"Nofª\g k|lqmofdf k|ltkmndf cfwfl/t cg'udg 

k4ltnfO{ cg'z/0f ul/g] 5 . o; k|lqmofdf k|ltkmndf cfwfl/t cg'udg k4ltaf6 k|fKt  

k[i7kf]if0fnfO{ sfo{of]hgf agfO{ sfo{Gjog ug{'kb{5 . o; k|lqmofdf cfGtl/s tyf afXo b'a} 

:t/sf lj1x¿nfO{ cfjZostfcg';f/ kl/rfng ug{ ;lsg]5 . 

n};;f;nfO{ gu/÷ufpFkflnsf j8fsf] ljsf; sfo{qmddf d"nk|jfxLs/0f ug]{, 

;fdflhs ;dfj]zLs/0fsf] sfo{nfO{ k|efjsf/L ¿kdf sfof{Gjog ug{ g]t[TjbfoL e"ldsf 

lgefpg],

gLlt sfof{Gjog ug{ cfˆgf] lhDd]jf/L jxg ug]{ / cGo lgsfo;Fu sfo{ut ;dGjo 

sfod ug]{, 

gLlt sfof{Gjog;DaGwL cg'udg tyf d"NofÍg ug]{ u/fpg],

dlxnf, afnalnsfnufot jlGrtLs/0fdf k/]sf ;d'bfosf] v08Ls[t tYofÍ ;Íng Pj+ 

ljZn]if0f ug]{,

cfjlws, jflif{s, of]hgf th{'df sfof{Gjog ah]6 afF8kmf6 vr{sf] n]vfhf]vf, cg'udg tyf 

d"NofÍg k|0ffnL ;fdflhs ;dfj]zLs/0f d}qL eP gePsf] ljZn]if0f ug]{ / ;fdflhs 

;dfj]zLs/0f pQ/bfoL agfpg lgoldt ¿kdf ;DalGwt kflnsf / j8fnfO{ ;'emfj lbg],

n};;f;;DaGwL Ifdtf clej[l4 of]hgf tof/ u/L n};;f; Ifdtf clej[l4 sfo{qmd 

;~rfng ug]{ / u/fpg],



!&

)& :yfgLo txsf] n}l·s ;dfgtf tyf ;fdflhs 
;dfj]zLs/0f /0fgLlt th{'dfaf6 k|fKt x'g] 
pknlAw

:yfgLo txsf gLlt, sfo{qmd, ah]6, tyf of]hgfx¿df n};;f; /0fgLltn] ubf{ ;dfj]zL 

ljsf;sf] ;Defjgfdf d2t k'Ug] . 

kflnsfleq ;a} k|sf/sf c;dfgtfsf] cGTo eO{ /fHosf ;a} tx tyf lgsfox¿df 

;fdflhs ;dfj]zL l;4fGtcg'¿k k|ltlglwTjsf] ;'lglZrttf eO{ dlxnfsf] xs df}lns 

xssf ¿kdf k|Tofe"lt x'g] .

n};;f; /0fgLltn] :yfgLo txdf ;dfj]zL ljsf; ug{ yk 6]jf k'Ug] .

;/f]sf/jfnf ;d"x, hgk|ltlglw Pj+ sd{rf/Ldf n};;f; af/]df ;femf a'emfO x'g] .  

n};;f; ;dfj]zL k/LIf0f k|0ffnLn] :yfgLo txlar ;dfj]zL ljsf; cufl8 a9fpg yk 

k|f]T;fxg x'g] .

:yfgLo txsf] n};;f; /0fgLltsf] th{'df x'Fbf cfˆgf] lgsfosf] cj:yf klxrfg ug{ 

d2t k'Ug] . 

kflnsfleq a;f]af; ug]{ dlxnf, cflbjf;L hghflt, blnt, ckfË / afnaflnsf tyf 

lk5l8Psf] ju{ tyf ;d'bfosf] v08Ls[t tYofÍ cBflws ug{ ;xof]u x'g] .
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