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k[i7e"ld tyf cf}lrTo 
Ps} k|s[ltsf sfo{ ePsf JolQm, ;d"x, tyf ;+:yfx¿n] cfkm";“u ePsf] 1fg, l;k tyf cg'ejnfO{ Ps csf{lar cfbfgk|bfg, 
Ps csf{nfO{ k/]sf ;d:ofx¿ cfk;L 5nkmn tyf ;Nnfxaf6 ;dfwfg klxNofpg] Horizontal l;sfO ljlw g} cfk;L l;sfO 
xf]. of] l;lh{t 1fg tyf cg'ejsf] k|df0fLs/0f ug]{ ljlw klg xf]. o; ljlwaf6 sfo{qmd sfof{Gjogsf qmddf k|fKt 1fg, cg'ej 
tyf l;sfOsf] pTkfbg≤ tTkZrft\ To;sf k|ltkmnx¿sf] Pscfk;df cfbfgk|bfg ug{ ;lsG5. jf:tjdf of] g]6js{df cfwfl/t 
k4lt xf]. o;df cfkm"n] s] of]ubfg ug{ ;S5' / c¿af6 s] l;Sg ;S5' eGg] dfGotfdf cfwfl/t eO{ ;fd"lxs lrGtg ug]{ / 
;dfwfg lgsfNg] k4ltn] cfgf c;n cEof;x¿sf] ahf/Ls/0fdf ;d]t ;xof]u k'¥ofp“5.

Peer to Peer Learning Process Handbook

p:t} ljifo tyf p:t} sfo{If]qsf lj1 tyf sfof{Gjogstf{x¿af6 Pscfk;sf] l;sfO cg'ej cfbfgk|bfg tyf c;n 
cEof;x¿af6 ;xefuLx¿nfO{ nfeflGjt u/fpg]. 

c;n cEof;x¿sf] u'0fTds ¿kdf ljsf; ug{ / cGo ;xefuLx¿nfO{ klg c;n cEof;x¿sf] lgdf{0fsf nflu 
k|]l/t ug]{. 

sfof{Gjogsf l;nl;nfdf cfOk/]sf sl7gfO tyf cK7of/fx¿sf] ;dfwfg ug{ ;xefuLx¿nfO{ ;xof]u ug]{.

kf/:kl/s ¿kdf gjLg ljifox¿df l;sfO ug]{.

ljz]if u/L sfof{Gjogsf nflu cjnDag ul/Psf cEof;x¿nfO{ s]Gb|Ls[t ug]{.

cfk;L l;sfO ljlwdfkm{t :yfgLo txx¿sf sd{rf/Lx¿sf] Ifdtf clej[l4 ug]{.

cfk;L l;sfO k|lqmof tyf ljlwsf p2]Zox¿
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cfk;L l;sfOsf ljlwx¿
cfk;L l;sfO cg'ejdf cfwfl/t ljlw ePsf] x'“bf o;df ul/g] 5nkmnsf ljifox¿ cfk;L dxRjsf x'g] ub{5g\. Pscfk;df 
ePsf c;n cEof; tyf ;d:ofx¿sf] ljifodf 5nkmn ubf{ ;xefuLx¿ nfeflGjt x'g] x'“bf of] ljlw :yfgLo txx¿df 
nf]slk|o ePsf] kfOG5. of] ljlw ;~rfng ubf{ ;j{k|yd ;d:ofsf] klxrfg ug]{ ul/G5. tTkZrft\ ;d:ofdf clNemPsf 
:yfgLo txx¿sf] klxrfg x'G5, ;fy;fy} ;f]xL ljifodf c;n cEof; u/]sf :yfgLo txx¿sf] ;d]t klxrfg ug]{ ul/G5. 
o;/L b'a} ;d"xx¿sf] klxrfg eO;s]kZrft\ b'j} ;d"xnfO{ Ps 7fp“df /fvL ;xhstf{n] k|lqmofut ¿kdf ;xhLs/0f ub}{ pQm 
ljifodf ePsf c;n cEof; ug]{ :yfgLo txx¿sf] cg'ejaf6 ;d:ofsf] ;dfwfg lgsfNg] ul/G5. ;fy} cfjZostfsf 
cfwf/df k|Zgf]Q/sf dfwdaf6 ;d]t ;d:ofsf] ;dfwfg lgsfNg] ul/G5. o; ljlwdf b]xfosf cGo ljlwx¿;d]t k|of]u ug{ 
;lsG5.

:yfgLo ;/sf/x¿df cfk;L l;sfOsf nflu pko'Qm ;+/rgf 
;]jf k|jfx tyf ljsf; sfo{x¿df ljleGg txsf ;fem]bf/x¿nfO{ Ps} ynf]df e]nf u/fO{ Ps;fy ;d:of / ;dfwfgsf 
ljifodf 5nkmn u/fO{, cg'ejsf cfwf/df d'2fx¿sf] 5nkmn tyf ;fd"lxs / Jojl:yt ¿kdf ;dfwfg lgsfnL 
sfof{Gjogdf hfg] k4ltn] ;a} ;/f]sf/jfnfx¿sf] rf;f]df ;Daf]wg x'g ;Sb5. o;sf nflu b]xfo adf]lhdsf Kn]6kmd{x¿ 
;xfosl;4 x'g ;Sb5g\.

cfk;L l;sfO sfo{qmd ;~rfngsf r/0fx¿ 
cfk;L l;sfO ;~rfng k|lqmofnfO{ x]bf{, of] cg'ejdf cfwfl/t 1fg tyf l;k cfbfg k|bfg ug]{ ljlw xf]. o;df lj1x¿af6 k|bfg 
ul/g] ;}4flGts ljifoj:t'eGbf cg'ejdf cfwfl/t 1fg tyf l;knfO{ ;xefuLx¿sf lardf k|:t't u/L ;xefuLx¿af6 
ga'em]sf ljifox¿df lh1f;fsf ¿kdf yk 5nkmn u/L ;d:ofsf] ;fd"lxs ;dfwfg lgsfNg k|of; ul/G5.

cfk;L l;sfO k|lqmof ;~rfng ubf{ s'g} :yfgLo txn] s'g} ;]jf k|jfxsf If]qdf pNn]vgLo sfd u/]sf x'g ;S5g\, To:tf 
ultljlwx¿n] Psflt/ ;]jf k|jfxdf k|efjsfl/tf Nofpg ;S5 eg] csf{tkm{ gful/s / :yfgLo ;/sf/lar ljZjf;sf] 
jftfj/0f l;h{gf eO{ :yfgLo ;/sf/sf ultljlwx¿df gful/ssf] ;xeflutfdf j[l4 x'g hfG5. ctM k|of]u tyf kl/If0f 

lj1 5nkmnM lglt lgdf{tf, sfof{Gjogstf{ tyf ;fem]bf/x¿sf lardf

;"rgf k|ljlwsf] k|of]udfkm{t -;fdflhs ;~hfn, Skype, IT conference, Online/Video conference) 

of] 5f]6f] tyf nfdf] b'a} cjlwsf] x'g ;S5. cfjZostfcg';f/ o;sf] l8hfOg ug{ ;lsG5.

cg'ej cfbfg k|bfg sfo{qmd

On–the–job coaching / Training 

cWoog e|d0f 

elugL kflnsfsf] ;DaGw

k|b]z ;/sf/x¿ -cGt/ k|b]z ;/sf/, tyf k|b]z ;/sf/ :yfgLo ;/sf/x¿_

:yfgLo ;/sf/x¿ -cGt/ :yfgLo ;/sf/x¿_

:yfgLo ;/sf/sf P;f]l;P;gx¿ -ufp“kflnsf dx;ª\3, gu/kflnsf ;ª\3_

:yfgLo :t/sf ljleGg ;Ghfnx¿

;/sf/L tyf u}/;/sf/L ;+:yfx¿sf ;dLIff uf]i7Lx¿

ljleGg ljifout lgsfox¿sf tflnd s]Gb|x¿ 

cGt/ :yfgLo ;/sf/ tyf elugL gu/ ;DaGwsf d~rx¿
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;d:of cyjf 
d'2fsf] klxrfg d'2faf6 

nfeflGjt x'g ;Sg] 
;/f]sf/jfnf / c;n 
cEof;x¿ 5nkmn jf 

k|:t't ug{ ;Sg]              
;/f]sf/jfnfsf] 

klxrfg

cfk;L l;sfO sfo{qmd 
;~rfngsf 

r/0fx¿

cfjZostfcg';f/ 
;xhstf{ jf lj1sf] 
klxrfg cyjf c;n 

cEof;sf cg'ejnfO{ 
k|:t't ug]{ 

;/f]sf/jfnfnfO{ 
pTk|]l/t ug]{.

cfk;L l;sfOsf 
nflu cfjZotf cg';f/ 
ljlwsf] lgs{\of}n ug]{ 
/ ;f]sf] tof/L ug]{.

sfo{qmd sfof{Gjog / 
sfo{of]hgfsf] tof/L 
(Preparation of Back 

home Plan)

sfo{ of]hgfsf] 
sfof{Gjog

sfo{ of]hgf 
sfof{Gjog tyf 

l;sfOsf 
cEof;x¿sf] cg'udg 

tyf 
kmnf]ck
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    :yfgLo sfg'g th{'df / sfof{Gojg (Local level law making process)

    ;"rgf / k|ljlwsf] k|of]u (Information and Technology)

    kmf]xf]/d}nf Joj:yfkg (Solid Waste Management)

    :yfgLo ljkb tyf hnjfo' pTyfgzLn of]hgf th{'df (Local Disaster and Climate Resilient Plan)

    PsLs[t gu/ ljsf; of]hgf (Comprehensive Town Development Plan)

    /fh:j ;'wf/ of]hgf (Revenue Improvement Plan)

    :yfgLo cfly{s ljsf; (Local Economic Development)

    :yfgLo k"jf{wf/ ljsf; (Local Infrastructure development)

    :yfgLo of]hgf th{'df, ah]6 ljlgof]hg, / sfo{qmd sfof{Gjog (Local Planning, budgeting and project                  
     implementation)

cfk;L l;sfO;Fu ;DalGwt cEof;sf ;Defljt ljifox¿

ul/Psf o:tf c;n cEof;x¿sf] cg'ej tyf 1fgnfO{ cGo :yfgLo txx¿df cfk;L l;sfO k|lqmofdfkm{t cfbfg k|bfg u/L 
;]jf k|jfxdf k|efjsfl/tf Nofpg ljz]if hf]8 lbOG5. 

cfk;L l;sfO k|lqmofdf ;/f]sf/jfnx¿n] cfg} cfGtl/s dfgjLo ;|f]taf6 cyjf t];|f] kIfsf lj1 6f]nLnfO{ kl/rfng u/]/ 
klg ;DkGg ug{ ;S5g\. h;sf nflu b]xfosf ;ft r/0fsf] cj:yfnfO{ cjnDag ubf{ ;xh x'g ;S5. 
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cfk;L l;sfOsf ;an kIfx¿  / o;af6 k|fKt x'g] pknlAwx¿
•   of] dfudf cfwfl/t x'G5 / :yfgLo ;/sf/nfO{ s]Gb|df /fvL ax; / 5nkmn x'g] ub{5.

•   of] ;dGjo / ;DaGwsf] ljsf;df cfkm"n] s] of]ubfg ug{ ;S5' / c¿af6 s] l;Sg ;S5' eGg] dfGotfdf cfwfl/t   
    cjwf/0ff xf]. 

•   o;df ljZjf;gLo jftfj/0fsf] l;h{gf, n's]sf jf Wofg gk'u]sf Ph]G8fx¿ Ps cfk;sf] 5nkmnaf6 d'vtl/t x'G5g /       
    ;f]sf] sfof{Gojg ljlwdf ;d]t c¿af6 pko'Qm j}rfl/s ;xof]u k|fKt x'G5.

•   o;df ;}4flGts kIfeGbf Jofjxfl/s kIfx¿nfO{ s]Gb|df /fvL pknlAw tyf l;sfOx¿ ;+o'Qm ¿kdf cfbfgk|bfg x'G5.

•   o;df ;+o'Qm sfo{of]hgfsf] tof/L ug]{, ;f]sf] sfof{Gjog ug]{, / pknlAw tyf l;sfOx¿ Pscfk;df cfbfgk|bfg x'G5.

•   o;df nfut, ;do / vr{df k|efjsfl/tf x'G5. 

•   lgoldt ;xof]u tyf :jfldTj u|x0f.

•   b}lgs tyf lgoldt sfo{af]em / cltl/Qm sfo{ ;Dkfbgsf] cleef/f.

•   ;Lldt tyf bIf hgzlQm, ah]6 tyf ;f]sf] pknAwtf.

•   ljifo lj1x¿sf] Jo:ttf, ;Lldt pknAwtf, c;n cEof;x¿sf] pTkfbgdf sd k|of; / pko'Qm kmf]/dsf] pknAwtf.

•   OR5fzlQmdf sdL, k|lta4tf tyf :jbIftfdf ljZj:t x'g g;Sg'.

cfk;L l;sfOsf r'gf}tLx¿

cfk;L l;sfO sfo{zfnfdf ;xefuLx¿af6 tof/ ul/g] sfo{ of]hgfdf sfo{zfnf ;DkGgkZrft\ ;xefuLx¿n] cfgf] 
sfo{:yndf nfu' ug{ ;lsg] c;n cEof;x¿sf] ;"rL tof/ ug{'kg]{ x'G5. o;sf nflu pgLx¿n] l;s]sf l;sfOsf 
ljifoj:t'x¿sf] ;"rL tof/ kfg{'kb{5. tTkZrft\ pgLx¿n] l;s]sf c;n cEof;x¿dWo] cfgf] sfo{ If]qdf s'g÷s'g 
ultljlwx¿ nfu' ug{ ;S5g\, ;f]af/]df pNn]v ug{'kb{5, of] Ps lsl;dsf] k|lta4tf h:t} xf]. o;n] ;xefuLx¿nfO{ cfk;L 
l;sfO sfo{zfnfdf l;s]sf ljifox¿nfO{ cfgf] sfo{:yndf nfu' ug{ clek|]l/t ub{5 .

o;sf cltl/Qm ;xefuLx¿n] cfk;L l;sfO sfo{zfnfdf l;s]sf ljifox¿dWo] cfgf] sfo{ If]qdf s'g÷s'g ljifoj:t'x¿ 
nfu' ug{ ;S5g\ ;f] af/]df pNn]v ug{'kb{5. tTkZrft\ ;xefuLx¿n] l;s]sf c;n cEof;x¿ cfgf] sfo{ If]qdf s;/L 
sfof{Gjog ug{ ;lsG5 eGg] cfwf/x¿ k|:t't ug{'kb{5 eg] c;n cEof;x¿ nfu' u/]kZrft\ s]s:tf glthfx¿ k|fKt ug{ 
;lsPnf ;f]af/]df ;d]t pNn]v ug{ h?/L 5. cGTodf, sfo{of]hgf sfof{Gjog / k|fKt x'g] glthfsf] k'i6\ofO{ ug{ h¿/L 5 
-x]g{'xf];M kmf/fd !_. 

;fy}, cfk;L l;sfO sfo{zfnfkZrft\ ;xefuLx¿n] cfgf] sfo{ If]qdf ;~rfng u/]sf ultljlwx¿sf] lgoldt kmnf]ck / 
cg'udg ug{ h?/L x'G5 / o;sf] lgoldt l/kf]l6{ª;d]t h?/L x'g] ePsfn] q}dfl;s, cw{jflif{s / jflif{s ¿kdf cg'udg tyf 
l/kf]l6{ª x'g]5 -x]g{'xf];Mkmf/fd @_. 

cfk;L l;sfO sfo{zfnfdf tof/ ul/g] sfo{ of]hgf tyf ;f]sf FOLLOW–UP ;DaGwL 
cjwf/0ff
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l;=g+= l;sfOsf 
ljifoj:t'x¿

l;s]sf c;n 
cEof;x¿dWo] cfgf] 
:yfgLo txdf s'g÷s'g 
nfu' ug{sf ;lsPnf < 

l;s]sf c;n 
cEof;x¿ cfgf] 
:yfgLo txdf 
s;/L sfof{Gjog 
ug{ ;lsPnf 
-cfwf/x¿_ < 

c;n cEof;x¿ 
nfu' u/]kZrft 
s] s:tf 
glthfx¿ k|fKt 
ug{ ;lsPnf <

k'i6\ofO{sf 
cfwf/x¿

cg';"rL
kmf/fd g+= !M cfk;L l;sfO sfo{zfnfkZrft\ ;xefuLx¿n] cfgf] :yfgLo txdf ;~rfng ug]{ ;Sg] 

ultljlwx¿sf] sfo{of]hgf 

;xefuLsf] gfd, y/ M

sfo{of]hgf tof/ ul/Psf] ldltM 

sfo{of]hgf tof/ ul/Psf] :yfgM 

sfo{of]hgf tof/ kfg]{sf] x:tfIf/ M

kb M

:yfgLo txsf] gfd M

%
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cg';"rL
kmf/fd g+= @M cfk;L l;sfO sfo{zfnfdf l;s]sf c;n cEof;x¿ nfu' ubf{ k|fKt ePsf 

glthfx¿ -kmnf]ck ultljlw_

:yfgLo txsf] gfd M

sfo{of]hgf tof/ ul/Psf] ldlt M

kb M

cfk;L l;sfO sfo{zfnfdf ;xefuL ePsf JolQmsf] gfd, y/ M 
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#=
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%=

l;=g+= cfgf] :yfgLo txdf nfu' ug{sf nflu 
k|of; ul/Psf c;n cEof;x¿ s] s] 
lyP <

cfk;L l;sfO sfo{zfnfdf l;s]sf 
c;n cEof;x¿ nfu' ubf{ k|fKt ePsf 
glthfx¿

k'i6\ofO{sf 
cfwf/x¿

kmnf]ck ug]{ JolQmsf] gfd M 

kmnf]ck u/]sf] ldlt M

The Nepal-German Capacity Development Support to Governance (CDSG) Programme led by the Ministry 
of Federal Affairs and General Administration and supported by GIZ on behalf of BMZ.  

^


